
 

From legacy to agile: Modern Finance; Modern Technology 
As a Finance Leader I am sure you will have 
been inundated with articles and white papers 
hailing the emergence of various disruptive 
technologies and how they are going to change 
your world.  

From cognitive computing, to the mainstream 
adoption of cloud applications, visual analytics 
and mobile apps; it is becoming clear that the 
traditional business systems landscape is 
changing, but what’s the real picture in the 
Finance Departments of corporate Britain?  

We’ve specialised in vetting and supplying 
Finance Systems professionals for 20 years. We 
talk to Finance Directors, Financial Controllers 
and Heads of Finance Systems every day about 
their technology choices and the expertise they 
need to implement, support and optimise the 
applications that run their business. 

What we can report is that the hype is starting to 
translate in to action on the ground. More 
frequently, our clients are talking to us about 
hiring independent consultants to help them to 
work out whether replacing on-premise ERP 
with SaaS business software really will deliver 
cost savings and greater agility, and if so, how 
to deploy it. We have seen real momentum 
gaining in the replacement of ageing Hyperion 
planning and forecasting systems with nimbler 
Cloud EPM solutions, such as Adaptive Insights, 
Anaplan and Tagetik.  

It is becoming apparent that we are moving 
beyond the days of striving for a single ERP 
application to underpin an organisation’s 
operational processes in a bid to optimise 
efficiency.  

 

This is due in large part to the fact that, on-
premise, legacy ERP applications can be costly 
to implement, hard to make changes to, and 
upgrades often come too late, meaning that 
pretty much most companies end up with lots of 
manual work-arounds and spreadsheets. All 
organisations need more agility.  

The other driver for single ERP, was to obtain a 
single version of the truth. This is now 
fundamentally flawed, as so much important 
business data resides outside of the ERP and 
indeed outside of the organisation. Whether it’s 
customer or transactional data in mobile apps, 
consumer trends on social media, or best-in-
class, specialist, line of function applications, 
the new reality is that ERP doesn’t contain all the 
information you need to run your business.  

What we are seeing from our operations in the 
US, is that the CFO and Controllership functions, 
are being placed at the forefront of digital 
transformation. Here, there is an accepted 
wisdom that the Finance team is best placed to 
evaluate and assess what systems they need to 
do their job, but furthermore, Finance is seen as 
the obvious choice to lead the efforts to inform 
the organisation’s entire business technology 
blueprint.  

Finance will typically have the most mature 
approach to envisioning and customising end-
to-end business processes, and also has more 
at stake when it comes to teaming with other 
stakeholders in the organisation to deliver 
change. This is because  of the not insignificant 
matter of the CFO’s accountability for business 
performance and reporting of the same.  

 



 

 

 

 

Simply put, they have the ultimate responsibility 
to ensure that on one side of the ledger, the 
business invoices and collects cash from 
customers, and on the other side, pays 
suppliers, and in the process, enables decisions 
that result in more of the former and less of the 
latter. All whilst managing risk, change, 
compliance, regulation and reporting.  

The term digital controllership has been coined 
to underscore the importance of data to the 
Finance function. It emphasises the need for 
Finance Leaders to become more technically 
savvy and to build versatile project teams 
comprised of Finance, IT, and Change 
professionals, and ideally specialists who have a 
hybrid combination of all these disciplines.  

This does not give Finance a pass to run rough 
shod over IT, but conversely to better equip 
them with the skills and expertise required to 
work more collegiately with Technology Leaders 
and their teams.  

One of the technology models that is fast being 
adopted is in-memory computing. This functions 
as a digital core of an integrated suite of systems 
and external data sources, which can support 
analytics, reporting, financial consolidation, 
transaction processing, governance and 
controls.  

The old model of moving finance data in a 
sequential fashion through sub-ledgers, general 
ledgers and consolidation systems is being 
replaced by a hub and spoke architecture, with 
best of breed applications and external systems, 
centred around a single harmonised data 
repository.  

 

 

 

 

This is bearing out in the UK, where we are 
beginng to witness a new trend, away from 
single vendor, business systems landscapes, to 
multi-vendor, function and data rich 
architectures. For instance we often see clients 
making the decision to deploy the core financial 
modules of NetSuite, and then integrate 
specialist procurement tools from Coupa, 
expense management solutions from Concur, 
and forecasting tools from Anaplan. This might 
then lead on to the API integration of bespoke 
mobile apps, front end customer portals and 
CRM tools. 

Whichever road you go down, it will pay to have 
some specialist counsel on your team, to 
validate and support your research, evaluation, 
selection and shaping processes.  

You can of course turn to your accounting and 
consulting advisors, but most of the major firms 
have commercial relationships with the software 
vendors. Many have reseller arms aligned to 
their accounting practices. So are you going to 
get entirely impartial advice about what’s best 
fit-for-purpose? 

Another option is to bring an Interim Consultant 
on board, yet the challenge there is how to 
ensure that your Interim has the pre-requisite 
skills and experience to offer the best advice… 

That’s where SystemsAccountants comes in. 
We have unrivalled experience in sourcing and 
vetting hybrid Finance IT skills, and an 
exhaustive network of senior Business Systems 
consultants with proven track records across a 
range of technologies, sectors, and disciplines.  

 

 



 

  
 

Review, Evaluation, Selection & Deployment Services  
From:  Legacy ERP and costly on-premise Consolidation Systems 

To:  Agile, best of breed, hub & spoke Financial, Business & Analytics architecture 

 

Making the right decision with your Finance System, ERP, EPM, BI, Analytics and cloud technology 
roadmap is a critical component of your business strategy and seeking independent, impartial and trusted 
advice through SystemsAccountants and our “associate network” will enable you to make an informed 
decision with confidence.  

� Objective, impartial and honest advisors – SystemsAccountants are technology agnostic and we 
are independent from all Software Consultancies, Vendors, Resellers and Partners.  

� We have a unique insight, up-to-date market knowledge and unrivalled delivery network across 
all leading Finance Systems, ERP, EPM, BI and Cloud based technologies to support your 
roadmap strategy. 

� We collaborate and share our knowledge with clients and peers about the key market trends 
across industry and technology verticals, whilst ensuring that we guide clients on how to 
successfully run programmes and projects with lessons learned and how to avoid pitfalls.  

� Provide initial “pro-bono” consultation, review and health checks on your systems and core 
processes from our trusted delivery network. 

� Engage SystemsAccountants for part of, or the entire project life cycle with expert account 
engagement – from business case, project scoping and definition, review of core processes and 
data, RFI / RFP, evaluation and selection of suitable technologies, commercial due diligence, 
through to the project governance and implementation, and post go live deliverables.  

� 20 years’ expertise working on major finance technology implementations and transformation 
journeys enables us to cherry pick and assemble the very best independent programme and 
project teams with deep subject matter expertise. 

� Value for money – our interim contractors provide more cost effective and competitive solutions 
compared to Consultancy or Software Vendor resources and will tailor our commercials to ensure 
we are within your overall budget expectations.    
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